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How Indian companies have faced Volatility, Uncertainty, Complexity & Ambiguity

Failurein itself is not a catastrophe, but failure to learn from failure, definitely is. It is not enough to merely
train leaders in core competencies, without identifying the key factors that inhibit their use. Rather, itis
resilience and adaptability that are vital in order to distinguish potential leaders from mediocre managers.

Authors Suhayl Abidi and Dr Manoj Joshi bring to readers The VUCA Company (Volatility, Uncertainty,
Complexity and Ambiguity), the first of itskind in India, on original case studies of 12 Indian corporate
failures, since the time of economic liberalization. Each study has been the result of meticul ous research over
the years and provides insights into behavioural and systemic aspects of failures and under-performance.
Through these engaging corporate stories, VUCA discusses how individual s and organizations can avoid,
minimize and recover from failures.

SUHAYL ABIDI isapractitioner of Organizational Learning & Knowledge Management. He has spent the
last 25 years with organizations such as Penguin Publishing, The British Council, Reliance Industries, Essar
and Piramal Healthcare.

DR MANOJJOSHI, PhD (Strategy), Fellow Institution of Engineers India, is a Professor — Strategy,
Entrepreneurship and Innovation, Amity Business School. He is the Asia Editor for the International Journal
of Entrepreneurship and Innovation and Regional Editor, Indiafor the Journal of Family Business
Management.
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From reader reviews:
Thersa M oss:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the publication entitled The VUCA Company. Try to face the book The VUCA Company as
your close friend. It meansthat it can to become your friend when you really feel alone and beside that
course make you smarter than in the past. Yeah, it isvery fortuned in your case. The book makes you more
confidence because you can know almost everything by the book. So , let me make new experience and also
knowledge with this book.

Sarah Maddocks:

Have you spare time for the day? What do you do when you have much more or little spare time? Y eah, you
can choose the suitable activity intended for spend your time. Any person spent their sparetimeto take a
wander, shopping, or went to the particular Mall. How about open or read a book entitled The VUCA
Company? Maybe it isfor being best activity for you. Y ou realize beside you can spend your time along with
your favorite's book, you can wiser than before. Do you agree with its opinion or you have various other
opinion?

Eugene Obrien:

That publication can make you to fedl relax. This specific book The VUCA Company was bright colored and
of course has pictures on the website. As we know that book The VUCA Company has many kinds or style.
Start from kids until teenagers. For example Naruto or Private eye Conan you can read and believe that you
are the character on there. Therefore not at al of book usually are make you bored, any it offers up you feel
happy, fun and rest. Try to choose the best book for you personally and try to like reading which.

Rafadl Perez:

What is your hobby? Have you heard in which question when you got learners? We believe that that question
was given by teacher on their students. Many kinds of hobby, Every person has different hobby. And you
know that little person similar to reading or as looking at become their hobby. Y ou need to understand that
reading is very important and also book as to be the matter. Book isimportant thing to include you
knowledge, except your current teacher or lecturer. Y ou discover good news or update about something by
book. Numerous books that can you choose to adopt be your object. One of them is actually The VUCA
Company.
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