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Back from the brink—the first fail-safe recovery plan for turning around troubled projects. When budgets are
dwindling, deadlines passing, and tempers flaring, the usual response is to browbeat the project team and
point fingers of blame. Not helpful. For these situations, what is needed is an objective process for accurately
assessing what is wrong and a clear plan of action for fixing the problem. Rescue the Problem Project
provides project managers, executives, and customers with the answers they require. Turnaround specialist
Todd Williams has worked with dozens of companies in multiple industries resuscitating failing projects. In
this new book, he reveals an in-depth, start-to-finish process that includes: Techniques for identifying the
root causes of the trouble • Steps for putting projects back on track—audit the project, analyze the data,
negotiate the solution, and execute the new plan • Nearly 70 real-world examples of what works, what
doesn’t, and why • Guidelines for avoiding problems in subsequent projects Many books explain how to run
a project, but only this one shows how to bring it back from the brink of disaster. And with 65% of projects
failing to meet goals and 25% cancelled outright, that’s essential information!
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From reader reviews:

Linda Cunningham:

Book is written, printed, or outlined for everything. You can realize everything you want by a publication.
Book has a different type. As you may know that book is important thing to bring us around the world. Close
to that you can your reading ability was fluently. A guide Rescue the Problem Project: A Complete Guide to
Identifying, Preventing, and Recovering from Project Failure will make you to end up being smarter. You
can feel considerably more confidence if you can know about anything. But some of you think this open or
reading a new book make you bored. It is not make you fun. Why they can be thought like that? Have you
seeking best book or suitable book with you?

Maryann Carson:

Now a day individuals who Living in the era exactly where everything reachable by connect with the internet
and the resources included can be true or not need people to be aware of each data they get. How people
have to be smart in obtaining any information nowadays? Of course the answer is reading a book. Reading
through a book can help men and women out of this uncertainty Information particularly this Rescue the
Problem Project: A Complete Guide to Identifying, Preventing, and Recovering from Project Failure book
since this book offers you rich information and knowledge. Of course the data in this book hundred percent
guarantees there is no doubt in it everbody knows.

Jonathan Peterson:

Does one one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try to pick
one book that you never know the inside because don't judge book by its cover may doesn't work at this point
is difficult job because you are afraid that the inside maybe not seeing that fantastic as in the outside
appearance likes. Maybe you answer can be Rescue the Problem Project: A Complete Guide to Identifying,
Preventing, and Recovering from Project Failure why because the excellent cover that make you consider
regarding the content will not disappoint an individual. The inside or content will be fantastic as the outside
as well as cover. Your reading 6th sense will directly guide you to pick up this book.

Marilyn Chambers:

That e-book can make you to feel relax. This specific book Rescue the Problem Project: A Complete Guide
to Identifying, Preventing, and Recovering from Project Failure was colorful and of course has pictures on
there. As we know that book Rescue the Problem Project: A Complete Guide to Identifying, Preventing, and
Recovering from Project Failure has many kinds or category. Start from kids until youngsters. For example
Naruto or Investigator Conan you can read and believe that you are the character on there. Therefore not at
all of book are usually make you bored, any it makes you feel happy, fun and rest. Try to choose the best
book for you and try to like reading this.
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