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Seminar paper from the year 2003 in the subject Business economics - Investment and Finance, grade: 2,0
(B), University of Applied Sciences Essen (MBA International Financial Management Program), course:
Startegic Management Accounting, 8 entriesin the bibliography, language: English, abstract: Borealisisthe
outcome of amerger of the petrochemical divisions of Statoil Norway and Neste Oy Finland in 1994. Itisa
fully integrated and the biggest European polyolefins producer with production plants in different European
countries and it' s head office in Copenhagen / Denmark. Directly after the merger Borealis had to create a
common budget for the combined entity. The separate budgets of Statoil and Neste in the past had the
traditional purposes of budgets. make planning and controlling easier for the management. The head of
budgeting of Neste Oy became head of corporate control of Borealis and he was willing to leave the
traditional budgeting behind and replace it by a new and innovative management steering approach with
different purposes. During a period of three years he abandoned the traditional budgeting process and
replaced it by a conglomerate of different

management tools.

This case describes the reason why and how it came to the different budgeting approach and what kind of
concept was implemented instead of the traditional budgeting process. It aso includes the hopes, which the
Borealis management had with the different approach and the results of it. In the following shall be discussed
what the advantages and the disadvantages of the new financial and steering system are compared with the
abandoned budgeting system either from atheoretical and practical point of view. For this discussion the
traditional budgeting processis described in the first place. It includes the budgeting process within Borealis
and in theory. Then the new approach of Boreadlisis described in part 3. In part 4. the advantages will be
discussed and in part 5 the disadvantages will be figured out and discussed. In the last part a conclusion will
be done, which will try to judge if the new financial and steering approach within Borealis does really
achieve it's expected purposes compared with the abandoned budgeting system.
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From reader reviews:
Nancy Smith:

The book Harvard Business Case Borealis make one feel enjoy for your spare time. Y ou need to use to make
your capable much more increase. Book can being your best friend when you getting anxiety or having big
problem together with your subject. If you can make reading through a book Harvard Business Case Borealis
to get your habit, you can get more advantages, like add your own capable, increase your knowledge about a
number of or all subjects. Y ou are able to know everything if you like start and read a publication Harvard
Business Case Borealis. Kinds of book are several. It means that, science book or encyclopediaor others. So
, how do you think about this e-book?

Nicholas Schindler:

People livein this new moment of lifestyle always make an effort to and must have the time or they will get
great deal of stress from both way of life and work. So , if we ask do people have time, we will say
absolutely yes. People is human not only arobot. Then we consult again, what kind of activity are you
experiencing when the spare time coming to a person of course your answer may unlimited right. Then do
you try this one, reading textbooks. It can be your alternative within spending your spare time, the actual
book you have read is definitely Harvard Business Case Boreadlis.

Juanita Stoneman:

Aswe know that book is vital thing to add our knowledge for everything. By a guide we can know
everything we really wish for. A book is a group of written, printed, illustrated or blank sheet. Every year has
been exactly added. This reserve Harvard Business Case Borealis was filled about science. Spend your free
time to add your knowledge about your scientific disciplines competence. Some people has different feel
when they reading the book. If you know how big selling point of abook, you can feel enjoy to read a book.
In the modern era like today, many ways to get book you wanted.

Robert Mayo:

A lot of guide has printed but it differs from the others. Y ou can get it by world wide web on socia media.

Y ou can choose the most beneficial book for you, science, comedian, novel, or whatever smply by searching
from it. It is named of book Harvard Business Case Boredlis. You'll be able to your knowledge by it. Without
causing the printed book, it could add your knowledge and make an individual happier to read. It is most
essential that, you must aware about e-book. It can bring you from one destination for a other place.
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