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Seminar paper from the year 2010 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 1,7, AKAD University of Applied Sciences
Pinneberg, course: FGI 03, language: English, abstract: Today’ s business is based on the division of |abor.
Different people have to work together in order to create values and offer products or services. But these
people are individuals with different needs and wants, different skills and abilities. They have different
social, economical or cultural backgrounds as well as different working methods. They have opposing
interests and suffer from alack of information about what others need and want. Therefore, the division of
labor requires a coordinating element: a manager or aleader.

It istheir task to coordinate all the individuals creating a unified direction of work. By this, al efforts can be
focused on a common goal.

Commonly, the terms “ management” and “leadership” are used synonymous with reference to the
coordination function in business or administration.

This raises the question whether there is a difference between the two terms “management” and “leadership”
and if so, how this difference can be described and defined.

Sometimes one can hear the saying that “ managers do the things right, but leaders do the right things’. This
adage states a significant difference between leadership and management. However, there is a heated debate
about this topic. The opinions differ widely about this topic.

This paper will discuss the terms “management” and “leadership” in atheoretical and practical way. These
two terms will be defined as well as differentiated from each other. A specia focuswill be laid on the
management functions and managerial roles and activities. Thiswill be discussed from a theoretical point of
view. In addition, a practical example will clarify the theoretical angle.
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From reader reviews:
Sheila Gallagher:

This Leadership and Management - A closer ook on Differences and Managerial Roles are generally reliable
for you who want to certainly be a successful person, why. The key reason why of this Leadership and
Management - A closer look on Differences and Managerial Roles can be one of several great books you
must have is actually giving you more than just simple looking at food but feed an individual with
information that perhaps will shock your before knowledge. This book is actually handy, you can bring it just
about everywhere and whenever your conditionsin the e-book and printed types. Beside that this Leadership
and Management - A closer look on Differences and Managerial Roles giving you an enormous of
experience including rich vocabulary, giving you trial of critical thinking that could it useful in your day
task. S0, let's have it and revel in reading.

Elmer Daooley:

Playing with family in the park, coming to see the seaworld or hanging out with palsisthing that usually
you will have done when you have spare time, then why you don't try matter that really opposite from that. A
single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you already been
ride on and with addition details. Even you love Leadership and Management - A closer look on Differences
and Managerial Roles, you are able to enjoy both. It is excellent combination right, you still need to missit?
What kind of hang-out type isit? Oh occur its mind hangout people. What? Still don't get it, oh come on its
called reading friends.

Wilbert York:

Y our reading sixth sense will not betray you actually, why because this Leadership and Management - A
closer look on Differences and Managerial Roles guide written by well-known writer we are excited for well
how to make book that could be understand by anyone who read the book. Written within good manner for
you, dripping every ideas and writing skill only for eliminate your current hunger then you still skepticism

L eadership and Management - A closer look on Differences and Managerial Roles as good book not only by
the cover but also through the content. Thisis one publication that can break don't judge book by its cover,
so do you still heeding one more sixth sense to pick this particular!? Oh come on your examining sixth sense
aready said so why you have to listening to one more sixth sense.

Michael Barth:

Aswe know that book isimportant thing to add our understanding for everything. By a e-book we can know
everything we want. A book isapair of written, printed, illustrated or even blank sheet. Every year had been
exactly added. This guide L eadership and Management - A closer look on Differences and Managerial Roles
was filled regarding science. Spend your free time to add your knowledge about your technology
competence. Some people has severa feel when they reading the book. If you know how big benefit of a



book, you can feel enjoy to read a book. In the modern eralike at this point, many ways to get book that you
just wanted.
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