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Your performance improvement toolbox!

You want to be able to:
* Increase your awareness of various performance improvement options
* Propose an intervention or a series of interventions to eliminate a performance gap
* Select interventions systematically
* Learn how to implement interventions more effectively . . . and more!

Here's your toolbox. Interventions are the tools that you can use to effect changes in performance. While
many other resources have identified the importance of interventions as performance tools, and some
resources have even singled out select interventions that might be used to drive improvement at an
organization, no other resource has offered you so many interventions.

* How would a 360-degree-feedback program improve your organization?
* How could you design communication, leadership, and mentoring programs?
* When should you improve your compensation systems and employee orientations?
* How could you maximize the effectiveness of job aids and on-the-job training?

This resource not only answers those questions--and many others--but also gives you the field-tested tools
you need to produce measurable modifications in performance. You'll be able to solve a host of operational
dilemmas!

Don't worry about how to face performance problems. Just grab your toolbox and go! The Intervention
Resource Guide has the tools you've waited for.

First, these experienced editors tell you how to select and implement interventions. Then you get a huge
array of fifty interventions designed by the top practitioners in the field. In keeping with the central tenets of
human performance technology, all of these interventions are designed to prompt measurable changes at
your organization. You'll have an easier time justifying why you're doing what you're doing than ever
before!You'll get what you need for:
* action learning
* competency modeling
* conflict management
* customer feedback
* diversity management
* electronic performance support systems (EPSS)
* performance appraisal
* strategic planning
* teaming . . . and much more!



All these resources are field-tested and formulated for fast implementation.Among the many leading
contributors to this one-of-a-kind resource are:
* Jean Barbazette
* Dale M. Brethower
* Gloria Gery
* Roger Kaufman
* Danny Langdon
* Bob Nelson
* William J. Rothwell
* Edgar H. Schein
* Sivasailam "Thiagi" Thiagarajan
* Donald Tosti
* Kathleen Whiteside
* Ron Zemke . . . and many others!

You've heard about performance improvement and human performance technology. They have sounded
promising. But you weren't fully sure what an intervention was, how to select one, or how to implement one.
Now you know! Intervention Resource Guide is your performance improvement toolbox.
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From reader reviews:

Victor Kohlmeier:

Reading can called brain hangout, why? Because when you are reading a book especially book entitled
Intervention Resource Guide: 50 Performance Improvement Tools your head will drift away trough every
dimension, wandering in most aspect that maybe unknown for but surely can be your mind friends. Imaging
just about every word written in a guide then become one form conclusion and explanation that will maybe
you never get previous to. The Intervention Resource Guide: 50 Performance Improvement Tools giving you
one more experience more than blown away the mind but also giving you useful details for your better life in
this particular era. So now let us present to you the relaxing pattern here is your body and mind will be
pleased when you are finished reading through it, like winning a game. Do you want to try this extraordinary
investing spare time activity?

Mary Moore:

Do you have something that you want such as book? The e-book lovers usually prefer to pick book like
comic, short story and the biggest the first is novel. Now, why not trying Intervention Resource Guide: 50
Performance Improvement Tools that give your satisfaction preference will be satisfied through reading this
book. Reading routine all over the world can be said as the way for people to know world much better then
how they react in the direction of the world. It can't be mentioned constantly that reading habit only for the
geeky man or woman but for all of you who wants to always be success person. So , for every you who want
to start looking at as your good habit, you can pick Intervention Resource Guide: 50 Performance
Improvement Tools become your current starter.

Robert Densmore:

Is it an individual who having spare time in that case spend it whole day through watching television
programs or just laying on the bed? Do you need something totally new? This Intervention Resource Guide:
50 Performance Improvement Tools can be the answer, oh how comes? A fresh book you know. You are so
out of date, spending your time by reading in this fresh era is common not a geek activity. So what these
ebooks have than the others?

Clayton Johnson:

As we know that book is essential thing to add our knowledge for everything. By a reserve we can know
everything we want. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year ended
up being exactly added. This publication Intervention Resource Guide: 50 Performance Improvement Tools
was filled in relation to science. Spend your free time to add your knowledge about your scientific research
competence. Some people has several feel when they reading a new book. If you know how big benefit from
a book, you can really feel enjoy to read a guide. In the modern era like at this point, many ways to get book
that you simply wanted.
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