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Organizations waste millions of dollars every year on failed projects. Failureis practically guaranteed by
poor or incompl ete requirements that do not properly define projectsin their initial stages. Business analysis
isthe critical process ensuring projects start on the path toward success. To accurately determine project
requirements, business analysts must be experts at business, communication, facilitation, negotiation, and
this book is a step-by-step manual for honing these skills.

Drawing from the author’ s more than 20 years in industry and ten yearsin teaching, Deter mining Pr oj ect
Requirements provides the essential techniques for business analysis. The book steps through each analysis
phase from the initial idea stage to the final defined and validated requirements. The book covers the
professional role of business analysts, the evolution of business analysis, and current and emerging
standards. A practical example running throughout the book demonstrates how to nail down customer
requirements for all levels of the organization and make sure project teams fully understand what customers
require. It also explains how to select the appropriate techniques for analyzing different types of projects and
for éiciting abroad range of requirements. The book includes exercises, best practices, tools, templates, and
customizabl e solutions, as well as two examples of the Business Requirements Document. The book
thoroughly explores the business analyst’ srole in different organizations, the difficulties in capturing
regquirements, and the tools that assist the analysis process.

With readily applicable theories, tools, and techniques, Deter mining Proj ect Requirements provides a
foundation for formalizing business analysis processes and ensuring project success within the readers
organization.
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From reader reviews:
Walter Johnson:

This Determining Project Reguirements (ESI International Project Management Series) book is absolutely
not ordinary book, you have after that it the world isin your hands. The benefit you will get by reading this
book is information inside this publication incredible fresh, you will get information which is getting deeper
you actually read alot of information you will get. This particular Determining Project Requirements (ESI
International Project Management Series) without we comprehend teach the one who examining it become
critical in pondering and analyzing. Don't be worry Determining Project Requirements (ESI International
Project Management Series) can bring any time you are and not make your case space or bookshelves
become full because you can have it with your lovely laptop even phone. This Determining Project
Requirements (ESI International Project Management Series) having fine arrangement in word and also
layout, so you will not really feel uninterested in reading.

Kim Deyoung:

Do you one of people who can't read gratifying if the sentence chained from the straightway, hold on guys
this particular aren't like that. This Determining Project Requirements (ESI International Project
Management Series) book is readable through you who hate those perfect word style. Y ou will find the
information here are arrange for enjoyable looking at experience without |eaving even decrease the
knowledge that want to provide to you. The writer associated with Determining Project Requirements (ESI
International Project Management Series) content conveys thinking easily to understand by most people. The
printed and e-book are not different in the written content but it just different available asit. So, do you
neverthel ess thinking Determining Project Requirements (ESI International Project Management Series) is
not loveable to be your top checklist reading book?

Melvin Dove:

Determining Project Requirements (ESI International Project Management Series) can be one of your
beginner books that are good idea. Many of us recommend that straight away because this book has good
vocabulary that may increase your knowledge in language, easy to understand, bit entertaining but
nevertheless delivering the information. The writer giving hig/her effort to put every word into enjoyment
arrangement in writing Determining Project Requirements (ESI International Project Management Series)
but doesn't forget the main point, giving the reader the hottest along with based confirm resource info that
maybe you can be one of it. This great information may drawn you into fresh stage of crucia imagining.

Elizabeth Rogers:

What is your hobby? Have you heard that question when you got students? We believe that that issue was
given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And also you
know that little person just like reading or as looking at become their hobby. Y ou need to know that reading



is very important in addition to book as to be the matter. Book is important thing to include you knowledge,
except your personal teacher or lecturer. Y ou find good news or update in relation to something by book.
Many kinds of books that can you choose to adopt be your abject. One of them is niagra Determining Project
Requirements (ESI International Project Management Series).
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